
Hawa Energy (Pvt) Limited

Jan - Sep 2021 - OPEX Cost

Budget Actual Variance

O&M contract (1,743,540)             (1,661,259)             82,281                Mainly due to lower than expected indexation and recording of expected LD of USD 54K claimable from GE.

Electricity charges (27,758)                   (26,585)                   1,173                   

Insurance (266,969)                (299,242)                (32,273)               Mainly due to conversion of actual PKR payments in USD on month end exchange rates which were mostly lower than

budgeted rate and increase in insurance premium for Agreement Year 4 by USD 45K as compared to budget for the same

period owing to hardening of market and loss history. Amount is claimable from CPPAG as passthrough.

Others (70,790)                   (35,201)                   35,589                Timing difference

Cost of Operations (2,109,057)             (2,022,287)             86,769                

HR Cost (265,017)                (186,360)                78,656                USD 62K due to temporary non-hiring of external Plant Manager and HSE / CSR Manager later confirmed after integration 

and USD 16K due to lower actual bonus of 2020 than accrued.

Legal and professional charges (55,545)                   (24,472)                   31,073                Timing difference

Auditors' remuneration including tax advisory cost (30,932)                   (17,429)                   13,502                Timing difference

Traveling and accommodation (19,333)                   (944)                        18,389                Reduced travel due to Covid 19

Office expenses - Islamabad (including rent) (9,594)                     (6,446)                     3,148                   Timing difference

Office expenses - Karachi (including rent) (38,171)                   (28,082)                   10,089                Timing difference

Other office expenses (19,469)                   (5,776)                     13,693                Timing difference

Office expenses (173,044)                (83,150)                   89,894                

Security (21,611)                   (18,318)                   3,292                   Timing difference

Vehicle running & maintenance (23,697)                   (15,700)                   7,997                   Timing difference

CSR Site (58,924)                   (54,872)                   4,051                   Timing difference

Communication Charges (15,070)                   (11,073)                   3,998                   Timing difference

Other site expenses (50,152)                   (35,027)                   15,125                Timing difference

Site expenses (169,454)                (134,990)                34,463                

TOTAL Administrative Expenses (342,498)                (218,140)                124,358              

Interest on long term loan (2,790,943)             (2,365,631)             425,311              Due to variation in LIBOR.

Lender cost (AMF) (41,250)                   (41,197)                   53                        

Lender's Advisor (66,321)                   (20,048)                   46,274                Timing difference

Citi Bank Fee (90,000)                   (73,048)                   16,952                Timing difference

US Bank (2,625)                     (3,500)                     (875)                     

Placement Agent (Remarketing Fee) (14,070)                   (13,913)                   157                      

WC -Retainer + Succession Fee (18,750)                   -                           18,750                Timing difference

Others (900)                        -                           900                      

Finance Costs (233,917)                (151,706)                82,211                

Other charges -                           (4,881)                     (4,881)                 WPPF charge on interest income not allowed to be reimbursed by CPPA

Total OPEX (5,741,430)             (4,949,006)             792,424              

Actual VS Budget - OPEX

For the period ended September 30, 2021

Reason

USD



Hawa Energy (Pvt) Limited

Jan - Sep 2021 - P&L

Budget Actual Variance

USD USD USD

Energy Revenue 19,868,092            15,748,747            (4,119,344)        Decrease in actual revenue against budget is mainly due to lower generation (NDE + billable NPMV) of 133.74 GWh 

(131.74 GWh NDE plus 2.00 GWh NPMV) vs budget of 161.58 GWh resulting into reduction in revenue of USD 3.4 

million, loss of USD 0.7 million due to indexation rate variance.

Delayed Payment Interest 769,232                 811,220                 41,989               DPI is higher mainly due to variation in collection timing and KIBOR.

Revenue 20,637,323           16,559,968           (4,077,356)        

O&M contract (1,743,540)            (1,661,259)            82,281               Mainly due to lower than expected indexation and recording of expected LD of USD 54K claimable from GE.

Electricity charges (27,758)                  (26,585)                  1,173                 

Insurance (266,969)                (299,242)                (32,273)              Mainly due to conversion of actual PKR payments in USD on month end exchange rates which were mostly lower than

budgeted rate and increase in insurance premium for Agreement Year 4 by USD 45K as compared to budget for the

same period owing to hardening of market and loss history. Amount is claimable from CPPAG as passthrough.

Depreciation (3,876,846)            (3,909,122)            (32,276)              Increase is mainly due to conversion in USD on month end exchange rates which were mostly lower than budget.

Others (70,790)                  (35,201)                  35,589               Timing difference

Cost of Operations (5,985,903)            (5,931,410)            54,493               

Gross Profit 14,651,420           10,628,558           (4,022,863)        

HR Cost (265,017)                (186,360)                78,656               USD 62K due to temporary non-hiring of external Plant Manager and HSE / CSR Manager later confirmed after 

integration and USD 16K due to lower actual bonus of 2020 than accrued.

Administrative Expenses (342,498)                (218,140)                124,358             Timing difference. Please see OPEX sheet for details.

Administrative Expenses - non cash (8,496)                    (7,302)                    1,194                 

Interest on long term loan (2,790,943)            (2,365,631)            425,311             Due to variation in LIBOR.

Other Finance Cost (233,917)                (151,706)                82,211               Mainly due to timing difference in lender's advisors cost. Please see OPEX sheet for details.

Other Finance Cost - non cash (217,860)                (200,874)                16,986               In budget, amortization of transaction cost was computed on straight allocation of annual cost while actual cost is 

calculated on monthly IRR basis. 

Interest income (net) 47,638                   69,279                   21,641               Investment from onshore local currency accounts at higher than budgeted rate and availability of EPC Funds of $1.4M.

Exchange (loss) / gain -                         582,773                 582,773             Mainly unrealized exchange difference arising from translation of assets & liabilities (excluding long term loan) due to 

appreciation/depreciation of PKR against USD during the period. Net number is financial asset resulting in gain.

Other Income -                         52                           52                      

Other charges -                         (4,881)                    (4,881)                WPPF charge on interest income not allowed to be reimbursed by CPPA

Net Profit 10,840,329           8,145,767              (2,694,561)        

Actual VS Budget  - P&L

For the period ended September 30, 2021

Reason


